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Being enterprising is 
about taking risks, showing 
initiative AND making things 
happen. It’s about using 
innovation and imagination 
to solve a problem, tryING 
something new or makING 
a difference.
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So you think you’ve got what  

it takes to be enterprising 

Dogs Trust has written this Enterprise Project Guide to help you identify and 
develop your enterprise skills, whilst finding out more about what we do. 

Within each section you will find a Project Challenge which tells you what you need to do.

Use this guide to:

 Make the link between the enterprise skills you are developing in the classroom 
and how they are used in the working world. 

 Find out more about the role of the charity Dogs Trust. 

 Get help doing your own ‘Enterprise Project’.

About Dogs Trust

Dogs Trust was founded in 1891 and is the largest dog welfare charity in 
the UK. We care for over 17,000 dogs each year through our network of 20 
rehoming centres in the UK - and one in Dublin.  

Our mission is to bring about the day when all dogs can enjoy a happy life, free 
from the threat of unnecessary destruction. We have been involved in every piece of 
legislation affecting dogs over the past 125 years. You can find out more about our 
history here: www.dogstrust.org.uk/about-us/our-history.

The Dogs Trust Education department’s aim is to educate dog owners past, present and 
future, telling them everything they need to know about being a responsible dog owner.

Find out more about what we do here: www.learnwithdogstrust.org.uk

OK, so what are Enterprise  

Skills and why do you need them

These are the attributes and strengths which will help you to be enterprising, 
these include:

Problem Solving and Innovation 

These are the skills that will enable you to come up with great ideas or respond 
to a challenge with new and different solutions. They include listening, 
understanding, a ‘have a go attitude’, perseverance and determination. 

Communication 

There’s no point in coming up with ideas if you can’t explain them to others. 
Being able to explain, discuss, inform, persuade and answer questions clearly 
will ensure your enterprise project is taken seriously.

Evaluation and Decision Making 

These skills will help you weigh up all your options and decide on the best 
idea for your project.

Team Working 

Most projects require help, so being able to work within a team and take on 
responsibility for tasks towards a common goal is key to success.
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    Project Challenge: 

See if you can identify where you 

are already using these skills 

at school or in your clubs and 

hobbies and note some examples 

beneath each skill.

What’s it like to work  

for Dogs Trust

Dogs Trust is a charity and as well as having full and part time employees, 
we also have lots of volunteers, who give up their time for free to help us, 
without whom we couldn’t help as many dogs or do all the things we do. 
Below is some more information about our paid and volunteer roles.

Dogs Trust Volunteer Roles

Volunteer Administrator 

This very important role helps the smooth running of our centres, which 
often require help with administration tasks such as writing letters, emails, 
filing, data entry and arranging appointments.

Volunteer Canine Assistant 

This role is all about helping to take care of the dogs that we rescue, whilst 
they’re waiting for their new homes. Part of our canine carer’s daily routine 
is to clean out the kennels, which involves washing bedding and cleaning 
floors, windows and walls. Help from volunteers enables our Canine Carers 
to dedicate more of their time to one on one time with dogs, which is 
crucial in helping them find their forever home.

Volunteer Dog Fosterer 

This role is perfect for people who have experience of owning a dog but are 
unable to commit to owning one permanently. We have two very different 
schemes at Dogs Trust which require dog fosterers.

 • Home from Home Fostering
 • Freedom Project Foster Carers

NOTES
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Volunteer Events Assistant 

This role includes welcoming visitors to the event, talking to members of the 
public about our work and answering any queries that they may have and 
helping set up and pack up events.

Volunteer Home Visitor 

This role plays an important part in checking the suitability of prospective 
new adopters’ homes and the environment for that particular dog.  
Volunteers must be able to drive and have access to a car.

Volunteer Maintenance and Gardening Assistant 

This role will include general gardening duties and carrying out ad hoc 
maintenance tasks.

Volunteer Photographer 

This role involves working with our centre staff to take photos and videos of 
dogs in their care which will be used to help promote them on our website, 
in the centre and on social media to enhance their rehoming prospects.

Volunteer Reception and Visitor role 

This role involves working with our reception teams to ensure that all visitors 
to the centres are welcomed and their needs are attended to and that all 
administrative tasks are completed.

Volunteer Shop Assistants

This role helps support the work of the charity shop team by ensuring that customers  
receive the best possible service and help with the smooth running of the shop.

Find out more about each of these roles and watch film clips of some of our volunteers 
talking about what they do here: www.dogstrust.org.uk/get-involved/volunteering/ 

Volunteers need to be a minimum of 16 years old. Some of our centres require you to 
be 18 years old before you can volunteer. For more information on careers at Dogs Trust 
please visit www.learnwithdogstrust.org.uk and check out our careers resource.

Dogs Trust Paid Staff Roles

Rehoming Centre Manager 

This role is very important in ensuring the smooth running of each of our 
rehoming centres, overseeing staff and the day to day routines and care of 
all our dogs.

Assistant Manager 

This role is all about helping the Rehoming Centre Manager with the 
procedures and routines that keep our Rehoming Centres running smoothly.

Vet 

The role of the vet at each of the centres is to look after the health and 
welfare of each of our dogs. All dogs are vet checked on arrival, and sadly 
some do require emergency treatment for illnesses and injuries. The vet is 
also there to vaccinate, microchip and neuter our dogs before they go to 
their new homes.

Vet Nurse 

The role of vet nurse is to assist the vet in treating and caring for the 
dogs. The vet nurse also carries out regular health checks and administers 
treatments such as flea treating, worming, medication and clipping claws, as 
well as helping the vet with those dogs requiring surgery.

Receptionist 

This is the main meet and greet role. The receptionist is responsible for 
booking in dogs for rehoming, registering potential new owners and 
arranging home visits and appointments. 
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Canine Carer 

This role is all about providing daily care for the dogs in our rehoming 
centres and establishing good customer relations. 

Training and Behaviour Advisor 

This role is about finding out what the new comers to our centres are like. Are 
they good with children? Other dogs? Cats? Do they like to play? Have they 
got any basic training? Once each dog has been assessed the training and 
behavior advisor puts together a training plan for the Dog School Coach. 

Dog School Coach 

This role is all about training both dogs and their new owners. Including 
organising and delivering seminars and workshops on dog handling, training 
and behaviour.

Maintenance Operative 

This role is about making sure the equipment, furnishings and systems in 
our centres are all working well. Identifying any problems and fixing them as 
and when required.

EDUCATION AND COMMUNITY OFFICERS /  

YOUTH TRAINERS 

These roles are all about establishing relationships and educating others 
about responsible dog ownership, the role of Dogs Trust and about topical 
dog related issues in their local area. 

There are lots of other roles, all of which are important to Dogs Trust such as sales, 
marketing, shop assistants, drivers and cleaners.
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    Project Challenge: 

Why are volunteers enterprising 

people?
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Dogs Trust Rehoming Centres 

Dogs Trust is the UK’s largest dog welfare charity and cares for around 17,000 
stray and abandoned dogs each year through our network of rehoming 
centres across the UK. 

Dogs Trust have 20 Rehoming Centres dotted all over the UK and 1 in Ireland. 

Many of the locations listed below were chosen because they were near to towns and 
cities where there were lots of stray and abandoned dogs that needed our help.

 

 Ballymena Basildon Bridgend 

 Canterbury Darlington Evesham

 Glasgow London (Harefield) Ilfracombe 

 Kenilworth Leeds Loughborough

 Manchester Merseyside Newbury

 Salisbury Shoreham Shrewsbury

 Snetterton West Calder Dublin 

 

The centres vary in size, however all include a number of single and double kennels 
to accommodate dogs of all shapes and sizes, outdoor exercise areas, reception area, 
treatment clinic, grooming area, food store and preparation area.

Kenilworth is by far our biggest centre with 135 kennels caring for up to 180 dogs at a 
time. Ballymena is the smallest of our centres with just 23 kennels which can house up 
to 50 dogs for rehoming. Our newest centre opened in October 2014 in Manchester 
with 58 state of the art kennels with underfloor heating and air conditioning.

Find out how many dogs are currently being looked after by Dogs Trust and learn more 
about your nearest rehoming centre here: www.dogstrust.org.uk/our-centres/ 

    Project Challenge: 

How does Dogs Trust CARE FOR 

AND HELP 17,000+ DOGS A YEAR?
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How much does looking 

after so many dogs cost

Caring for over 1,000 dogs at a time is very costly with each centre costing 
around £990,000 per year. 

Below are some examples of the various running costs of our rehoming centres.

Staff  £630,000 

Veterinary costs  £158,000 

Building maintenance  £14,500*

*Dogs Trust budgets a total figure of £290,000 per year for Maintenance & Equipment 
across 20 UK centres (excluding Dublin) which equates to about £14,500 per centre.

Average running costs for light, heating, water and telephone bills per centre per year 
are as follows:

Heat and lighting (gas and electric) £33,000

Telephones  £5,000

Water & rates  £18,000

Administration costs  £56,000

Luckily we are given Wainwright’s food for free to feed all our dogs and many of the 
treats and toys provided are usually donated by supporters.

When a dog is rehomed we request a donation of just £120, but the average cost of 
rehoming each dog from the point they are rescued to the point they leave for their 
new homes is about £1300.

Dogs Trust receives no money from the Government. Dogs Trust is 
a registered charity, which means that every dog we care for is only 
looked after thanks to the supporters who fundraise and donate money  
to help us continue to help more dogs. 

    Project Challenge: 

How do YOU THINK Dogs Trust fund 

the important work that they do?
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Enterprise at Dogs Trust

The Dogs Trust ‘Hope’ Project 

is an excellent example of Dogs 

Trust identifying a problem and 

being enterprising in developing  

a solution.  

‘Hope’ is a unique service which offers support to dog owners who are 
homeless or in housing crisis. People lose their homes and may find themselves 
homeless for all sorts of reasons, but Dogs Trust realised that it was often 
harder and sometimes even impossible for homeless dog owners to find 
accommodation with their dog. 

When the project launched in 1995 there was not a single dog friendly hostel in the 
UK and just one solitary veterinary clinic run by the Hope Project to support dogs and 
their owners. Today the Hope Project offers an invaluable service in 107 towns and 
cities across the UK, working with local vets and homelessness organisations. 

The Hope Project currently runs in 107 towns and cities across England, Northern 
Ireland, Scotland and Wales. We have issued more than 5800 veterinary cards and 
funded over 15,000 treatments in the last 10 years. 

‘Hope’ as a project needed lots of support and investment to make it a success, but 
not all projects need lots of money, sometimes a great idea can get off the ground 
with the help of a few willing hands and/or a well thought out campaign. 

Campaigns for change

Perhaps you could campaign for change in your 

local area? How could you encourage responsible 

dog ownership? 

Here at Dogs Trust we regularly run campaigns to remind people about their responsibilities 
when owning a dog. Check out the campaign links below to find out more. 

Be Dog Smart 

Our campaign to help families understand more about how to behave 
around dogs in order to keep themselves safe. www.bedogsmart.org.uk 

Dogs Trust Education 

Our education programme helps young people understand what being a 
responsible dog owner is all about. www.learnwithdogstrust.org.uk

The Big Scoop 

Our campaign to stop dog fouling by encouraging owners to pick up after 
their dogs. www.dogstrust.org.uk/news-events/issues-campaigns/the-
big-scoop/

Hot Cars Kill Dogs 

Our campaign to remind owners not to leave their dog in the car on a hot 
day, even for a short time. www.dogstrust.org.uk/news-events/blog/
remember-hot-cars-kill-dogs 

If you decide to choose a dog related issue then check out our advice and factsheets 
for information which might help: www.dogstrust.org.uk/help-advice/factsheets-
downloads/ 
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FUNdraising

Perhaps you could organise an event or design 

and make something to sell, to help raise funds 

for Dogs Trust? 

In which case you’ll find everything you need to get your fundraiser off the ground at: 
www.learnwithdogstrust.org.uk. Dogs Trust generate funds in a variety of different ways:

Events 

Fun days, fayres, charity balls etc.

Community fundraising 

Sponsored challenges, collection boxes

Direct mail 

Writing to individuals to ask for support

Digital advertising 

Online, social media and on our website

Television advertising 

www.dogstrust.org.uk/news-events/blog/2016/introducing-our-new-
special-someone-tv-ad
 

Press 

Newspapers, magazines advertising

Retail  

Charity shops, branded products  
and cards etc.

Selling items 

Through the Dogs Trust catalogue.

Trust fundraising  

Asking for support from trusts and foundations that make grants for 
organisations seeking to promote the welfare of others.

Corporate partnerships 

With organisations whose aims support our own e.g. pet insurance through 
Pet Plan. 

Payroll giving 

Where companies ask staff to give to a charity through their payroll,  
and often add something themselves. 
 

Individual and group sponsorship  

of our sponsor dogs 

Dog Sponsorship is a form of regular giving, via direct debit, where 
supporters can be part of delivering our mission; helping us to look  
after a dog that, through no fault of his or her own, is unlikely to find  
a forever home (not that we ever give up trying). Find out more here:  
www.dogstrust.org.uk/sponsor/former-sponsor-dogs/ 
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    Project Challenge: 

Why not test your own enterprise 

skills by identifying a problem, 

making a difference or trying 

something new in your school  

or local community?

So you think you’ve got what  
it takes to be enterprising?  

Go on, give it a go!

The suggestions and templates on the next few pages have been designed to 
help you use your enterprise skills to undertake your own enterprise project.

Enterprise Thought Shower

Use this page to record possible ideas.

1. Think about what you are going to do

 If you have identified a problem, think about what is causing the problem and 
what needs to happen or change to solve it. If you are planning to fundraise think 
about what activities you could do/items you could make and sell.

2. Think about the resources or help you will need  

for each idea

20 21

NOTES



Enterprise Action Planner

Once you’ve decided on your project, you need to consider the 5 Ws:

WHO will help you and who else will be involved?

WHAT do you need to do?

WHY you are doing it, what do you hope to achieve?

WHERE will you do it, what permissions  

might you need?

WHEN and how will you do it?

Use this page to help you plan what happens next.
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Enterprise  

Project Idea

Action list:

1. 

2.

3.

4.

5.

6.

Team member:    Responsibility:

Spread the Word

No enterprise project would be complete without an advertising campaign to 
raise awareness of your project and its aims or your fundraising event date 
and location. Use this page to plan what you need to do to make sure your 
project/event is well supported.

First of all, you will need to think about and answer the 5 Ws:

1. WHO do you need to tell?

2. WHAT do you need to tell them?

3. WHY are you telling them, what do you want to achieve?

4. WHEN do you need to tell them?

5. WHERE and how will you advertise to make sure the 

right people know to support your project?
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Here are some examples of  

Dogs Trust advertising campaigns 

to help you.

Enterprise Project Evaluation

Use this page to rate your learning experience, where 1 = not very good and 5 = excellent. 

Here’s a quick reminder of the enterprise skills you’ve been using:-

  Problem Solving and Innovation 

I can identify and solve problems     1 2 3 4 5
I can make practical suggestions     1 2 3 4 5
I enjoy being challenged      1 2 3 4 5
I can think of my own ideas and solutions   1 2 3 4 5

  Communication 

I can listen and respond in a discussion    1 2 3 4 5
I can present my ideas in an interesting way   1 2 3 4 5
I can explain my ideas to others     1 2 3 4 5
I can use persuasive arguments to convince others  1 2 3 4 5

  Evaluation and Decision Making 

I can see both sides of the argument    1 2 3 4 5
I can look at all the evidence ‘for’ and ‘against’  1 2 3 4 5
I can think about the consequences of a decision  1 2 3 4 5
I can modify my decision if things go wrong   1 2 3 4 5

  Team Working 

I can negotiate and compromise     1 2 3 4 5
I can listen to other’s ideas     1 2 3 4 5 
I can work towards a common goal    1 2 3 4 5
I can ask for help when I need it     1 2 3 4 5

VIEW FULL SIZE PDFS
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Keep your dog nice  and cool this summer!
There are many precautions that can be taken to keep your dog safe and well on a hot day

  Don’t excessively exercise your dog
  Avoid walking your dog at the hottest times of the day - often mornings or later in the evenings can be cooler
  Always take plenty of water with you when out with your dog  Make sure the dog has shade to cool off in, either inside or when out  Take your dog to the groomers and keep their fur clipped  Dogs can get sun burned – especially white dogs or those with little hair so try and keep them out of the direct sun

  Think twice about any car trips with your dog – avoid congested roads or busy times of the day when they could overheat in the car if you are caught up in traffic

  If driving with your dog plan your  journey considering cooler times  of the day and places to take breaks
  Don’t leave your dog in a car –  as temperatures rise, dogs  overheat quickly and  
leaving them for as  
little as 20 minutes  
could prove fatal

Reg. Charity Numbers: 227523 and SC037843

www.dogstrust.org.uk
#hotcarskilldogs
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HOT CARS 
KILL DOGS

 If you see a dog in distress please contact the police service on 101  

or the RSPCA on 0300 1234 999 (SSPCA in Scotland on 03000 999 999)

Don’t leave dogs in cars

Dogs overheat quickly which means they could be at serious risk 

in a very short time. Just 20 minutes could be fatal.

Reg. Charity Numbers: 227523 and SC037843www.dogstrust.org.uk

#hotcarskilldogs
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